Minutes of HRA Regular Board Meeting

Monday, November 10, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of October 13, 2008 were provided in the HRA packet for the board to review.  HINTZ MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF OCTOBER 13, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
MENSING MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Kato Roofing bill.
Housing Manager Nancy Cole reported that she had contacted Kato Roofing to inquire about paying
for the roof inspection that was completed last spring.  The company informed Cole that the invoice has been removed from their books and payment is not required.   

B. Fill along east sidewalk.
Cole informed the board that Jim’s Landscaping recently added additional dirt fill and planted grass 

seed along the edge of the sidewalk on the east side of the Crescent Apartments. 

C.  Resident participation expenses for Prairie Express bus and cable service.

      Cole discussed the current Prairie Express bus and cable TV service that is available for the 

      tenants at the Crescent Apartments.  Cole stated that currently there are two TVs provided for the 

      tenants’ use with extended basic cable at a cost of $77.00 per month.  Cole recommended 
      downgrading the cable TV package to basic at a cost of $17.00 per month.  The savings would be 
                   used to purchase  additional ride tokens.  Each resident can request two tokens for one round trip per 

      month.  There would no longer be a weekly bus trip to Juba’s but the once a month trip to

      Wal-Mart will continue.  Cole reported that $2,500.00 is available annually in the tenants’ fund.


      The board recommended implementing this change in December and tracking the use of tokens

                   by the tenants to see if it is being utilized.  Sawyer requested that Cole notify the tenants of this

                   change.  Bierly asked Cole to email the memo to the board when it is available.  Harmon 


      recommended that Cole include in the memo the hours that the tokens can be picked up from the


      office.   


D.  Eviction for firecracker usage.

      Cole reported that the tenant that was involved in the fireworks incident was evicted from the 

      Crescent after the appeal process.  The tenant did move out on the deadline he was given.

E.  Elevator usage memo.
      Cole provided a copy of the memo that was posted on the bulletin board and by each elevator

      regarding the use of elevators in the Crescent Apartments.  Cole noted that it has been observed

      that people continue to push the buttons on both elevators and use the one that arrives first.  
7.
New Business.

A.  Anticipated street project on 8th Street.
      City Administrator Kathy Bailey discussed the upcoming 8th Street improvement project that
      will affect the Crescent Apartments.  Bailey shared that the preliminary hearing for the project will be 

      scheduled sometime in December with cost information provided after the bidding.  The cost of

      the improvement can be assessed to the owner’s property tax. 

B.  Capitalization Policy – Resolution #2009-01.

      Cole provided a copy of the Capitalization Policy and asked for discussion of the amount for the 

      initial cost for each piece of equipment or other personal property.  The board discussed changing


      the amount from $500.00 to $1,000.00.  


      MENSING MADE THE MOTION, JUBA SECOND TO APPROVE RESOLUTION #2009-01


      FOR THE CAPITALIZATION POLICY FOR EQUIPMENT AND PERSONAL PROPERTY

                   WITH THE AMENDMENT OF $1,000.00 FOR THE INITIAL COST OF A PIECE OF

 
      EQUIPMENT AND/OR OTHER PERSONAL PROPERTY.  THE MOTION WAS APPROVED
                   UNANIMOUSLY. 


C.  November holidays on the 11th, 27th and 28th.
                   Cole reported on the upcoming holidays in November.

D.  Reappointment of Board member whose term is up in December 2008 - Juba.
      Cole noted that HRA Board member Tom Juba’s term is up in December 2008.  Juba indicated
      that he would like to step down from the board at this time but added that he is willing to serve until a 

      replacement is found.  The board advised Bailey to advertise the HRA Board vacancy in the

      Faribault County Register and the applicants will be reviewed at the December meeting.  

8.
Other Business.
Housing Manager Nancy Cole reported on the BEVCOMM security coverage service for the computer

system in the Crescent office.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at six. 

      Cole reported that Andy Lorenzen has installed one door for the outside apartment door and frame

                   replacement project.


B.  City Administrator Kathy Bailey shared information on the USDA Rural Development’s Repair and 

                   Rehabilitation Loan program that is available for homeowners that qualify.

      Sawyer inquired about the progress on a new housing subdivision and the number of building permits

      that have been issued for new housing in 2008.  Bailey responded that three new homes were

                   constructed this year.  Bailey reported that the Valley Highlands West proposed housing subdivision 

                   will not be moving forward at this time.  The owner of the property is currently constructing a new

                   home on the parcel and will not be platting or expanding the area in the near future.  Bailey has also

      had contact with the owner of the mobile home park.     

10.
The next HRA Board meeting will be held on Monday, December 8, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:55 p.m.
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