Minutes of HRA Regular Board Meeting

Monday, October 13, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:18 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 

Members absent:  Dan Mensing and Tom Juba.

Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of September 8, 2008 were provided in the HRA packet for the board to review.  SAWYER MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF SEPTEMBER 8, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HARMON MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Kato Roofing bill.
Housing Manager Nancy Cole shared that she received a letter of apology from Kato Roofing
regarding the misunderstanding of the roof inspection and repairs to the Crescent Apartments.  The company stated that there would be no charge for the repairs that were done to the roof last spring. The company will also follow a procedure for inspections and repairs in the future to avoid any confusion.  
Sawyer questioned if the initial roof inspection had been paid and recommended paying that portion of the bill.  Cole responded that she would contact Kato Roofing about paying for the inspection.

B. Stop-Loss failure.
Cole informed the board that she received notice from HUD regarding a stop-loss failure to satisfy one of the criteria that requires separate accounting for each project.  Cole shared that the Crescent failed on #5 which states “the project was likely non-performing for occupancy and vacant unit turnaround.”  Cole stated that an appeal was sent to HUD and added that the operating subsidy will decrease if the appeal fails.  
7.
New Business.

A.  Elevator incident on 9-20-08.
      Prior to calling the HRA meeting to order a Crescent Apartments tenant provided information to

      the board pertaining to an incident that occurred on Saturday, September 20 while she was getting off
      the elevator. 
                   Nancy Cole provided background information on the elevator inspection that was conducted on

                   Friday, September 19 prior to the incident.  MEI was called to inspect the elevator again on Monday,

      September 22 to check for any deficiencies.  Cole shared that the pressure of the elevator door was

                   checked and it was found to be at fifteen pounds of pressure.  Cole informed the board of the


      circumstances that led up to the elevator incident with the tenant.  The tenant had several items that

 
      she was returning to her apartment that were not sold during the City-wide rummage sale that she

      had participated in.  A letter was sent to the tenant requesting that in the future she use the north 
      elevator which would allow her more time to enter and exit the elevator when carrying additional
      items.  


      Sawyer recommended sending a letter to all tenants informing them to use the north elevator when


      it is necessary to move several items.  This will allow the main elevator to be open to all residents 

      trying to get from floor to floor. 


B.  New VCR to record from cameras.

      Cole informed the board that a new VCR was recently purchased to record from the cameras.

C.  Consideration of reducing Prairie Express Bus trips to Juba’s.
                   Cole asked for discussion on reducing the weekly trip to Juba’s from every Wednesday to the
                   first Wednesday of the month.  Cole stated that only one person is using the service each week

                   and shared her concern of the possible rate increase in the near future.  


      Sawyer suggested waiting until the rates are set through the County before considering reducing

                   the weekly Prairie Express Bus trips to Juba’s. 


D.  Eviction due to firecracker usage.
      Cole provided information on an incident that involved fireworks that were shot off at 5:30 a.m.
      at the Crescent Apartments.  Cole stated that the tenant that admitted to using the fireworks was

      evicted and he is appealing the eviction.  Hintz and Bierly agreed to attend the tenant’s appeal

      process.  

8.
Other Business.

Sawyer recommended additional dirt fill along the edge of the sidewalk on the east side of the Crescent 

Apartments.  Cole stated that she would ask Duane Rorman to take care of the issue.  

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at five. 

B.  City Administrator Kathy Bailey had no report at this time.
10.
The next HRA Board meeting will be held on Monday, November 10, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:57 p.m.
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