Minutes of HRA Regular Board Meeting

Monday, January 14, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Tom Juba, Les Hintz, Rick Scholtes and Trudy Harmon.  
Staff present:  Ben Martig, City Administrator and Nancy Cole, Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of December 10, 2007 were provided in the HRA packet for the board's review.  SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF DECEMBER 10, 2007.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
JUBA MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.  
5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Bid opening for combining apartments.
Housing Manager Nancy Cole provided the sealed bids for the project of combining two
apartments for the board to open and review.  The bids received included the following:

Meyer Construction

$14,994.60

Lorenzen Construction
  17,500.00

Anderson Electric

$  4,250.00

Tvedten Electric, Inc.               3,852.00

Matt’s Tile & Installation
$1,009.50 (ceramic tile)


      Dikken’s Furniture & Decorating, Inc.   $1,650.00 (carpeting)


      Royer’s Inc. Plumbing & Heating     $7,717.46 (plumbing and heating vents)

      The board discussed the bids from the building contractors and questioned if they were


      inclusive of both labor and material.  Chairman Bierly noted that the bids included both.


      MENSING MADE THE MOTION, HINTZ SECOND TO ACCEPT THE LOW BID OF

      $14,994.60 FROM MEYER CONSTRUCTION, THE LOW BID OF $3,852.00 FROM

      TVEDTEN ELECTRIC, INC., MATT’S TILE & INSTALLATION BID OF $1,009.50,

      DIKKEN’S FURNITURE & DECORATING, INC. BID OF $1,650.00 AND ROYER’S

      INC. PLUMBING & HEATING BID OF $7,717.46.  THE MOTION WAS APPROVED

      UNANIMOULSY.      

B. Review of rates for 2008 (mileage, reimbursement, health and life insurance).
Housing Manager Nancy Cole provided the 2008 HRA employee rate changes for health and life insurance, mileage and 457 Retirement Plan.
Cole reported that the HUD subsidy for January and February 2008 totaled $8,105.00 per month.  The average subsidy in 2007 was $7,862.92 per month.

Cole reviewed the funds remaining in the capital fund for 2006 and 2007.  The remaining capital funds for 2006 are $34,646.41 and $47,834 for 2007.  The 2006 funds will be used for the project of combining the two apartments.  Cole stated that funding for the emergency lighting in the stairwells and the CO and smoke detectors will be taken from 2007 capital funds.  Cole noted that she is also looking at replacing the outside apartment doors in the future. 

7.
New Business.
A.  Officers for 2008.
      Housing Manager Nancy Cole stated that the 2008 HRA Board officers were appointed during
      January’s meeting.

B.  HUD Subsidy for first two months of 2008.
      The HUD subsidy was discussed under Old Business.
8.
Other Business.

There was no other business.                     
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at two. 

      Cole provided an update on tenant issues.
B.  City Administrator Ben Martig informed the board that the SCDP Commercial Rehab Program is

      moving forward.  
      Martig shared that he would be providing information at the next meeting about the USDA Rural
      Development home improvement program that is designed to benefit the elderly.  Martig suggested     
      that the HRA consider assisting with advertising the program.

      Sawyer questioned Martig if there was an update he could provide on the potential housing 

      subdivision.  Martig stated that the next steps will be creating an analysis on the project,

      drafting conceptual plans and calculating cost estimates.
      Martig shared that a six-month hold has been placed on the remaining Fairview Addition lot.

      The development agreement between Blue Earth Valley Communications and the HRA addressing
      the special assessments has been drafted and is in place.  

10.
The next HRA Board meeting will be held on Monday, February 11, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:51 p.m.
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