Minutes of EDA Board Meeting

Friday, January 11, 2008, 7:00 a.m.

1. President Trasamar called the meeting to order at 7:01 a.m. in the Council Chambers of 

City Hall.

Members present:  President Lonnie Trasamar and EDA Board members Denny Zitnak, Bill Eckles, Peter Malecha and Dick Maher.

Members absent:  Wade Barslou and Rob Hammond.

Staff present:  Ben Martig, City Administrator.

Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 

MAHER MADE THE MOTION, ZITNAK SECOND TO APPROVE THE MINUTES OF THE DECEMBER 14, 2007 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, MALECHA SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      Martig provided newspaper articles on the North Iowa Venture Capital Fund II and
      the 2008 goals for Kandiyohi County and City of Willmar EDC.

B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  Martig reported on the 


two delinquent HUD loans and TransAmerican Strukturoc’s late January lease payment. 

C.        Budget Update.

The year end summary of the 2007 EDA budget and revenue accounts were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide a report on the Chamber of Commerce.  


Greimann reported that the Chamber’s Annual Banquet is scheduled for Monday, 

January 21.  Greimann shared that Seneca Foods Corp. has been selected as the 2007 


Business of the Year and Dennis Zitnak is the recipient of the Community Service 


Award.


Greimann informed the board of additional upcoming events including a follow-up

Blastoff meeting on Wednesday, February 20 at Hamilton Hall and Business After



Hours on Monday, February 11 with Blue Earth Aviation.  


Greimann shared that due to changes in local businesses and the administration of the
 
city, hospital and school the Chamber is considering updating the promotional Explore
 
Blue Earth DVD that was created in 2003.  Greimann noted that it was previously a joint
 
venture of the Chamber, CVB and EDA for marketing the City of Blue Earth.

Greimann briefly discussed the interest shown from the Central Business District 

 
Working Group and CVB to host a workshop in March with Jim Mallman from  
 
Watchable Wildlife Inc.

An update was provided on the Buy Local Campaign that will continue to run through 


2008.  Greimann shared examples of the advertisements and the Be Loyal Buy Local 


window clings with the board.       

             E.           City Administrator’s Update.




City Administrator Ben Martig provided an update on the Little Lukes expansion.  




Martig stated that he recently met with Jennifer Sass of the USDA to discuss




funding for the project.  The City’s application for funding looks favorable with




the potential for bidding and construction taking place in early spring and completion




of the project in July 2008.  Martig reviewed the proposed lease agreement the




City will have with the school for the child care center.  Martig added that the 




facility will open up much needed child care opportunities for the community.   




Martig discussed the upcoming projects including Highway 169 reconstruction, 




Main Street improvement, 14th Street bridge replacement and the North
 


Main Street bridge replacement by the fairgrounds.  Martig noted that the bridge

 


replacements are county projects.    

F.
Director’s Report.

      City Administrator Ben Martig reported on the recent meeting with Eckles, Zitnak and

      Paul Johnson of Express Diagnostics Int’l. to discuss leasehold improvements to the

      Nelson Building.  Martig shared that Owen Viker of Appraisal Services of Mankato

      completed an appraisal on the Nelson Building in 2004 and would be updating it at this

      time.  

      Zitnak added that Paul Johnson is doing a great job managing and growing the business.

      Martig shared that a meeting has been scheduled with TransAmerican Strukturoc next
      week to discuss their leased space in the Nelson Building.

      Martig informed the board that a proposal has been submitted to Kerry regarding

      a settlement on their tax appeal.  Additional information should be available at the

      next EDA Board meeting.   

4.
Old Business.

A.
Update on re-organization discussions (Hammond, Trasamar).



City Administrator Ben Martig reported that meetings have been held throughout the



county to discuss the concept of a regional county-wide EDA.  Martig shared that




the discussion has been positive with strong support from existing businesses.  



Martig encouraged the board to attend the upcoming Faribault County Elected Officials 




meeting scheduled on Wednesday, January 30 in Elmore.  The County EDA will be




included for discussion at this meeting.  




Martig stated that the Blue Earth EDA will have to discuss their future role in



staying involved in community development and identifying local control.  Further




discussion included communication from the EDC director, the structure of our local




EDA and the duties and responsibilities of the City’s role.     


B.
Update on Blue Earth SCDP Commercial Rehab program and consideration of additional 


contribution (Byron Jost, Pettipiece & Associates).



Byron Jost of Pettipiece & Associates was present to report on the SCDP Commercial 




Rehab program.  Jost provided documents on project tracking and summaries on the 




businesses participating in the program.  Jost shared that seven out of nine of the 




business applicants have been inspected.  There are currently three participants in the 




construction phase, four in the bidding stage with loan closings anticipated in the next




two weeks.  



Mr. Jost reviewed the three elements of the finance plan of the SCDP Commercial 



Rehab Program.  The financing includes the following:




% of Project
Source 




       40%

SCDP, 0% interest, 10-year deferred loan ($40,000 maximum).



              35%

Blue Earth EDA & HRA 3% interest, 7-year installment loan







($35,000 maximum).




       25%

Owner funds or local lender 7.5% interest installment loan. 




Mr. Jost expressed his concern of having enough funds from the City’s portion of




the financing should the applicants with large projects borrow the maximum of $35,000

 


for funding their rehab project. Jost recommended the board’s consideration to allocate
 


additional funds of up to $100,000 for the program.  It was noted that the EDA would
 


receive the funds back from the applicant in the form of a 3% interest, 7-year
 


installment loan. 



ZITNAK MADE THE MOTION, ECKLES SECOND TO ALLOCATE ADDITIONAL 




FUNDS OF UP TO $100,000 FOR THE SCDP COMMERCIAL REHAB PROGRAM.




THE FUNDS WILL BE REPAID BY THE APPLICANT IN THE FORM OF A 3%




INTEREST, 7-YEAR INSTALLMENT LOAN.  THE MOTION WAS APPROVED




UNANIMOUSLY.




Mr. Jost expressed his appreciation to the board for the additional funding from the




EDA.  City Administrator Ben Martig added that the SCDP Commercial Rehab program




is a great benefit to the City and should be highlighted by the press.

C. Martig addressed the Building Improvement Façade Grant program that was renewed

for an additional two years or until the $20,000 is disbursed.  Martig asked for discussion

on getting the information to business owners to encourage participation in the program.

The board suggested sending a letter to businesses with a visual of some of the previous projects that have been completed.         

5.
New Business.

A. Consideration of administrative discretion on building improvements and maintenance for

EDA buildings.
Martig provided a copy of the Nelson Building Lease Agreement that pertains to leasehold improvements.  Martig noted that the expense of installing an outside
light over the northeast side entrance door of the Nelson Building falls under a

gray area of the lease.  The light was requested for safety reasons due to inadequate

lighting for employees entering the building in the early morning hours.  Martig questioned the board if they would like to set a dollar amount for board approval for future expenses.

Malecha interpreted the terms of the lease to read that any change to the building that is made after the lease has been signed should be considered a leasehold improvement unless it’s a safety issue.  Malecha added that the terms make it easier as a landlord to address future requests.  The board suggested communicating with the City Attorney to make future leases more specific regarding this issue.

ZITNAK MADE THE MOTION, MAHER SECOND GIVING CITY ADMINISTRATOR BEN MARTIG THE AUTHORITY TO APPROVE THE REQUESTS FOR BUILDING IMPROVEMENTS AND MAINTENANCE FROM TENANTS OF THE INDUSTRIAL PARK BUILDINGS OF UP TO $1,000 PER IMPROVEMENT.  THE MOTION PASSED WITH BOARD MEMBER MALECHA OPPOSING. 

B.
Review and consideration of loan subordination policy.




Martig provided a draft copy of the Blue Earth Economic Development Authority




loan subordination request requirements.  Martig shared that he met with Eckles, 




Trasamar, Hammond and Attorney Mike Johnson to draft the policy.  Martig stated that

 


the goal of the EDA is to retain their position on loans from the revolving loan fund but

 


to also have a procedure in place for loan subordination requests. 



The board reviewed the policy and agreed that it was a good form with requirements




that are laid out well and will take time to fill out.  Martig questioned the board if they




would want to recoup the legal expense if it exceeds the $75 fee.  The board 



recommended that all attorney costs be the responsibility of the applicant.     


     ZITNAK MADE THE MOTION, MALECHA SECOND TO APPROVE THE LOAN 

     SUBORDINATION REQUEST REQUIREMENTS WITH THE RECOMMENDED 

     AMENDMENT OF MAKING ALL ATTORNEY COSTS THE APPLICANT’S 

     RESPONSIBILITY.  THE MOTION WAS APPROVED UNANIMOUSLY.

C.
Consideration of $250 commitment to Watchable Wildlife presentation in conjunction with 


the Central Business District working group.


Martig provided information on the workshop that is offered by Jim Mallman of  


Watchable Wildlife Inc.  Martig shared that Mr. Mallman was recently a guest speaker


at the Kiwanis meeting and gave a very interesting presentation on promoting nature


and wildlife tourism.  Martig recommended a $250 contribution from the EDA to 


assist the CBD working group and CVB with the expense of the workshop.


MALECHA MADE THE MOTION, MAHER SECOND TO APPROVE THE 



CONTRIBUTION OF $250.00 FOR THE WATCHABLE WILDLIFE WORKSHOP


TO BE SCHEDULED IN BLUE EARTH WITH JIM MALLMAN.  THE MOTION
 
WAS APPROVED UNANIMOUSLY.    
6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, February 8, 2008.

8.       
President Trasamar adjourned the meeting at 8:14 a.m.
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